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Introduction

Supply Chain Security Association (SCSA) was found by a group of professionals from supply chain management, security management and information technology management in April 2002, with the aim to address the awareness towards emerging security threats on the supply chain industry.

Yong Members Committee (YMC), one of the subcommittees in Supply Chain Security Association, was formally established in May 2009. It was launched for the purpose of promoting Supply Chain Security and Safety to people who are aged 30 or below, including students and young players/ participants in the field of supply chain (manufacturing, trading, logistics, transport, freight forwarding, terminal, airline/ liner industries and other interested parties). There are four aims for the YMC:

· To enhance knowledge in the supply chain security and safety.

· To build close communication and connections with educational institutes, industries and related organizations, such as students’ unions and interested groups.

· To provide welfare and privileges to young members.;

· To strengthen the network among senior members, young members and industry experts.

Mentorship Programme is one of the events of the YMC which aims at providing a valuable opportunity for young members to cultivate a direct interaction and close relationship with the elite leaders in the society. All leaders including managing directors, directors, vice presidents, and senior executives, etc., from various industries and organizations are invited to become mentors for our members. This programme enables Mentees to appreciate the business world and to understand in advance how it actually operates. Through joining the programme, the Mentees can appreciate the business world and know more about how it operates in the reality. They can also learn from the Mentors’ real-life experience and improve their interpersonal and communication techniques for their future career development. Our target is to successfully match 30 YMC applicants with Mentors. 
Programme Objective

· To facilitate the educational, social and personal growth of Mentees

· To encourage Mentees to develop fullest potential, vision and aspirations for the future

· To enhance Mentees' future professional and career development

· To strengthen the Mentees’ ability to overcome challenges in society.

Period

· The formal period of the Mentorship Programme is one year. However, Mentors and Mentees can maintain their relationship as long as they wish.

Format

· It is a one–to-three relationship between a Mentor and a Mentee and it is a special contract between a Mentor and a Mentee that requires two-way participation. 

Mentors

· Any professionals from private and public sectors and experienced personnel from industry and business are welcome to become our mentor.
· Mentors will aim at helping Mentees build confidence, leadership and entrepreneurship, and inspiring them to be proactive and responsive to changes. 
· Mentors will listen to the Mentees’ problems, difficulties and share their views and experience on these problems with the Mentees.
Mentees

· All members of SCSA-YMC are eligible to apply.

· Mentees can gain valuable knowledge from mentors so that they can learn to appreciate wider aspects of experience outside the classroom.

Yearly Activities

	Year
	Month
	Activities

	2009
	June to August
	Recruitment of Mentors

	
	September
	Recruitment, Interview and Selection of Mentees

	
	October
	Opening Ceremony

	
	January to October
	Individual activities and meetings

	2010
	November
	1st Anniversary Reunion Party


Guideline for Mentors and Mentees

	Tips For Mentors

	You may like to:
	· Consider family gatherings and group activities with other Mentors and Mentees.

	
	· Inform us how the Mentee is progressing via email and reports.

	
	· Challenge your Mentee intellectually by giving opinions and perspective.

	
	· Share mistakes as well as positive experiences.

	
	· Encourage your Mentee to manage the relationship and arrange for activities.

	
	· Encourage your Mentee to explore issues and generate solutions; help them to see options and possibilities.

	You should not:
	· Give your Mentee expensive gifts.

	
	· Always pay for everything. Let your Mentee pay once in a while.

	
	· Help your Mentee, in actual terms, to secure a job.


	Tips For Mentees

	You should:
	· Always reply your Mentor’s email and return his/her calls.

	
	· Send email, letters or cards to your Mentor when he/she is too busy to meet.

	
	· Be punctual and courteous. Respect your Mentor.

	
	· Before meetings, prepare some topics for discussion.

	
	· Seek innovative ways to meet and take the initiative to contact your Mentor and make arrangements for activities.

	
	· Be confident in expressing your ideas even if they are different from those of your Mentor.

	
	· Contact us if you encounter problems regarding the Mentorship Programme.

	You should not: 
	· Be too shy to share your inner feelings.

	
	· Be too busy to meet your Mentor.

	
	· Expect your Mentor to pay for the bills.

	
	· Expect your Mentor to have all the solutions to your problems.

	
	· Contact your Mentor at unreasonable hours.

	
	· Be discouraged if your Mentor is always seemingly busy; be patient and persistent.


FAQ

1. How do the Mentors benefit? 

Mentors contribute to society by aiding in the personal growth and career development of Mentees. Besides, this programme provides an excellent opportunity for mentors to identify and recruit talented and promising graduates. Mentors can gain professional satisfaction and public recognition at the same time. Our association will acknowledge mentors for their contribution and dedication.

2. What are the roles of mentors?

Mentors will serve as advisors, coaches and counselors by sharing their real-life experience with Mentees on social and communication techniques, leadership and management skills as well as advising Mentees on issues related to their career and personal growth and development. 

3. How does the programme work?

The Mentor and the Mentee would agree on the mode, frequency and focus of interaction under the mutual convenience. There are various communication methods can be used, such as regular contacts via telephone, email, regular meetings, leisure and social activities, company visits orientated by Mentors.

4. How much time will mentors spend on this programme?

Mentors are expected to spend 1 to 2 hours getting together with mentees every 2 months during the academicals year.

5. What’s the procedure if mentors want to quit this mentorship programme due to some reasons?

Please send an email to info@scsasecurity.org together with a signed letter for explanation, and then we’ll make other arrangement for your mentees. However, we do hope that all the mentors are able to complete this one-year programme with us.

Contact Information

Programme Advisor:

Mr. Jimmy Wailok Pang, Vice-President of SCSA

Email: info@scsasecurity.org
Tel: (852) 9870 9001

Office Tel: (852) 2750 5358     Fax: (852) 23318609
Supply Chain Security Association

Declaimer:

Supply Chain Security Association will not be responsible for any accidents or infringement of law with respect to mentors and mentees’ interaction. SCSA retains the ultimate right on the explanation of mentorship programme YMC 2009-2010.
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